
Design Documents: VCLT



Resources:

● Scope of Work

● Wiki

● Site Map (Sheet)

● Site Map & Flow Diagrams (Lucid)

https://docs.google.com/document/d/1pWEB1ZuOgTVODBPhvONSsk0pwjp_PX_p49NXNqAowpU/edit?tab=t.0#heading=h.gjdgxs
https://docs.google.com/document/d/16LtbB9iRFTrvFEEnoRipTGVmeyNF7rKf9sFGvxWmoD8/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1HJueGElZTxmI8rvBp2IrJQ1RgKdDvjd-Y6JGkpBND8s/edit?gid=770606080#gid=770606080
https://lucid.app/lucidchart/373a9abe-36d2-436e-99c6-cae849a3b043/view?page=w0u0C8.lZRsu#


Site Map

https://lucid.app/lucidchart/373a9abe-36d2-436e-99c6-cae849a3b043/edit?page=w0u0C8.lZRsu&invitationId=inv_33b7cbbc-9af6-4ebc-a3d4-4a52594565e5#


DESCRIPTION: 
Hugo, is a simple man of many talents. He emigrated from Puerto Rico 
and loves the natural landscape. He was born on Vieques and saw how 
farmers lost their land to a US military base that polluted the island. 
When he became a successful businessman, he understood that “Land 
should be available for everyone”. Because when he was a kid he, and 
many other families couldn’t afford housing. He decided to change it! 

GOALS & ASPIRATIONS: 
First goal he mentions is to “Make land available as it should be!” 
Second goal he listed is “Housing should minimize interfere with 
nature”.

FEARS & FRUSTRATIONS: 
That his money would be wasted or used inefficient. 
Community land trusts would hurt the environment. 

Name: Hugo 
Martinez 

Occupation: 
Businessman, 
Funds non-profit 
organisations
 
Desire: “Make 
housing affordable 
again!” and “Make 
the sky blue 
again!”



User Story

As a funder, I want to view the impact of your organization, so that our grants support 
people living in community with a small natural footprint. 



Lucidchart Persona 1

http://lucid.app/lucidchart/373a9abe-36d2-436e-99c6-cae849a3b043/edit?invitationId=inv_33b7cbbc-9af6-4ebc-a3d4-4a52594565e5&page=s7A4vbJ3pdCJ#


DESCRIPTION: Andrew has a wife and 2 kids. He did not go to college 
and is currently employed as a manager at the Greenfield Big Y. He lives 
in Springfield and has a long commute. He is now in the market for a 
house after living in a small apartment for the last 5 years. 

GOALS & ASPIRATIONS: Andrew wants to buy a house but his money 
is tight. He is researching about land trusts and comes across VCLT. He 
wants to learn more about it because he is interested in it. He hopes to 
become part of a connected community like he has in Springfield.

FEARS & FRUSTRATIONS: Andrew fears that he will have to live in an 
apartment for the rest of his life. He is frustrated that the cost of the land 
for a house has gone up dramatically and wants to be able to afford a 
house for his wife and his two kids. He is afraid that if he commits to 
buying a house in Greenfield, he will not know people and feel lonely.

Name: Andrew 
Scofield

Occupation: 
Andrew works as a 
manager at the 
Greenfield Big Y

Desire: Andrew 
wants to be able to 
afford housing for 
him and his family 
and also get 
involved into a 
community



User Story

As a father seeking affordable housing in community for my family, I want to learn about community 
land trusts, so that I can decide whether they are the right choice for us. 



Lucidchart Persona 2

https://lucid.app/lucidchart/373a9abe-36d2-436e-99c6-cae849a3b043/edit?invitationId=inv_33b7cbbc-9af6-4ebc-a3d4-4a52594565e5&page=ZwB4szT73rqn#


DESCRIPTION: Katherine is a part-time dental hygienist fresh out of 
Umass Amherst. She loves to care for other people. Her husband is a 
dentist. They recently purchased a home in a VCLT land trust. 

GOALS & ASPIRATIONS: Katherine wants to do something with her 
community. Katherine is fond of VCLT and wants to get involved with 
something she believes in.

FEARS & FRUSTRATIONS: Katherine does not like to spend a lot of 
time alone at home but is not ready to start a family yet. She wants to be 
involved in things that make a difference rather than busy work. 

Name: Katherine 
Smith

Occupation: 
Part-time dental 
hygienist

Desire: She wants 
to get involved and 
make a difference



User Story

As an introvert who want community, I want to get involved with VCLT, so that I don’t have to spend 
time alone at home.



Home Page Land Page

https://lucid.app/lucidchart/964743c7-ec6d-439c-b176-c156fa4ea2af/view?page=6Vr52RXHWLnY#
https://lucid.app/lucidchart/964743c7-ec6d-439c-b176-c156fa4ea2af/view?page=VFu8a.4zVuc-#


Home Page Land Page

https://lucid.app/lucidchart/8c5424e6-8f3a-47cd-9277-1138509da422/edit?invitationId=inv_fc3a4666-9a12-43cb-b7fd-e7d280446726&page=XUr5Y8y80l4y#
https://lucid.app/lucidchart/8c5424e6-8f3a-47cd-9277-1138509da422/edit?invitationId=inv_fc3a4666-9a12-43cb-b7fd-e7d280446726&page=YGu8kR_U6X7A#

