
Scope of Work: Al Ladd, Fine Edge Woodworking 
Client Lead: Al Ladd​ ​ ​ ​ ​ Clinic Supervisor: Bram Moreinis, 845-750-2412  

Account Manager:  Joseph Maffia, 413-388-2735​ Project Manager:  Brock Connors, 413-454-9727 

Client Description 

Al Ladd is an experienced woodworker of 45 years specializing in unique, high-quality jewelry boxes and other 

shippable items. He has made a profit from his woodworking until recently and has an extensive inventory of 

unsold products that need to move. He is diversifying by selling his custom-designed Proteus power feeders but 

continuing the woodworking business. 

Project Description 

The current "flat HTML" website was created with Microsoft FrontPage in 2001. The menus on the site are 

inconsistent and customers are frustrated while navigating. Products featured on the site generate URLs with 

unique parameters to link to associated listings on an outdated AITSafe ecommerce system, with minimal 

theming and no site navigation access.  A data-driven refresh will integrate the back end of website and 

ecommerce to maintain branding and navigation, with a mobile-first redesign to inspire buyer confidence.   

Re/Design Goals 

●​ The primary goal of the new site is to increase sales of products in current inventory.  
●​ The redesigned site will use the content of the current site, with a new look and feel to generate interest. 
●​ Existing elements of the site design that give it a unique look and feel should be kept and accented.  
●​ Users should have an easier time browsing and searching the catalog for items of interest.  
●​ Barriers to purchasing items online should be removed through a well-configured modern store.  
●​ Combine product sales records and web analytics in order to configure product display to increase sales.  
●​ Power feeder sales will be a subsection of the site, eventually handled through their own site and URL.  

Re/Design Objectives 

●​ The site will have two sections: informational (Pages) and the store catalog (WooCommerce). 
●​ The catalog will be inventory driven, hiding items that are sold out based on sales.   

●​ The store catalog's landing page will highlight items placed on sale promotions. 
●​ Catalog items should be associated with a strong site taxonomy of categories and tags so that patterns in 

sales can drive the identification of sale promotions.  
●​ Catalog product pages show multiple images (including a full-size lightbox view) with text panels.  
●​ Catalog distinguishes between products in stock and custom products available for special ordering.  
●​ The site will have a web tracking system that indicates how well the site is funneling traffic to the catalog 

and where, if anywhere, customers may be getting frustrated and exiting without purchase. It will also 
help indicate what categories of products are selling.  

Project Deliverables 

●​ WordPress website with associated printable site management job aids. 

●​ Training in WordPress, WooCommerce, and plugins that modify catalog display based on site analytics. 

●​ NOTE: WordPress plugins need to be pre-licensed (purchased by client) to enable functionality testing and 

training.  These licenses are transferable by the client to any WordPress site.   

 
 

http://alladdww@gmail.com
mailto:bram.moreinis@schoolsofwestfield.org
http://joseph200033@student-schoolsofwestfield.org
http://brock200081@student-schoolsofwestfield.org


Milestones 

Date Milestone Description 

3/1/24 Scope Of Work Finalized Client approves scope of work after clarifications. 

3/22/24 Design Phase Complete Client approves menu system, page layouts, user stories.  

4/5/24 Theme Selected Client approves site theme with branding modifications. 

5/10/24 First Draft Presentation Client reviews site, asks for changes, plans beta testing if provisional go. 

5/31/24 Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.  

6/7/24 Go/No Go Decision Client chooses whether to keep the site.  If keeping, plan next steps.  

6/13/24 End of Quarter Student reference letters supplied by the client.  Contracting begins. 

Affirmation and Authorization  

Like any school clinic, Westfield High School's Free Web Clinic appreciates the opportunity offered by our clients 

to our students to develop and apply skills in real world contexts and conditions.  

 

The shared investment in reaching site development milestones above marks key stages of deep work performed 

on a tight timetable over the course of ensuing months. We count on the sincerity of each client's stated 

intention to eventually adopt our work, so long as the site meets the specifications and conditions outlined in 

the scope, and any required training resources convey the assurance that whatever else is needed before site 

launch can be completed with appropriate additional help. 

 

Our clinical work begins once you affirm that this Scope of Work accurately outlines a website that will be 

appropriate to your purposes as you understand them now. This scope, once authorized, will serve as a contract, 

with mutual agreement needed for changes. You will also receive a link to a shared editable document (a "Wiki") 

to contain or index all further material developed to support this scope. 

 

Please consider all that is written above and request any amendments or clarifications before you authorize this 

shared four-month commitment with our clinic. 

 

   Bram Moreinis, Clinic Supervisor 

 

Authorized by   _____Al Ladd_______________________________  on __3/1/25_______________    

                            Authorizing Representative                                       Date    

 

Client authorization received on this date via: 

__x_ Email 

___ Voice 

___ Signature: ______AL Ladd________________________________________________________________  
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