
Scope of Work: Threshold Crossing 

Clients: Jon Rehmus (413-624-3025), Katherine Orcutt​ ​ Supervisor: Bram Moreinis (845-750-2412)  

Account Manager:  Marko Kucherenko​​ ​ ​ Project Manager:  Pavlo Balandiuk 

Client Description 

Threshold Crossing LLC  is an umbrella ministry offering: (1) weekend retreats for family and friend caregivers  

supporting elders in their later years, (2) programs in nature appreciation, and (3) scriptural study. .  

Project Description 

The Threshold-crossing.com homepage will direct prospective clients to landing pages and web actions for (1) 

elder care retreats; (2) naturalism programs; and (3) scriptural study. The primary design and content focus will 

be the landing and other pages that  inform prospective clients  about the elder-care retreat offering, share  

information for family and friend caregivers to choose it as a good fit for them and their situation, and guide 

clients to book a retreat.   A lesser focus will be a owner-manageable landing page to post flyer and other 

content informing site visitors about naturalism programs (#2). The landing page re scriptural study (#3) will offer 

some analog to “webpages under construction” info and the email for  thresholdcrossing7@gmail.com 

Exclusions:  External search marketing is outside the free clinic scope, but a client-supplied glossary and 

identification of best keywords can help prepare the site's navigation and content for search marketing.  

Site Goals 

●​ People searching for help with concerns related to elders in their lives will find this site (outside scope) 

●​ Home page visitors understand what Threshold Crossing offers  . 

●​ Visitors who are good prospects for Threshold Crossing will decide to engage with site content.  

●​ Retreat content pages convey the value of the format, setting, content and leaders to good prospects. 

●​ Prospects with questions about the retreats use contact options .  

●​ Prospects who decide the retreat content fits their needs can book a retreat from the site. 

Objectives 

●​ Clients are trained with site-specific tutorials to update content and manage commerce functions.  

●​ Site has a mobile-friendly, media-rich and engaging design. 

●​ Retreat locations and facilitator availability are shared for on-site booking.  

●​ Retreat booking includes completion of custom forms and affords a range of payment options.  

●​ Search marketing for Threshold Crossing retreats is reflected in keyword-based structure and content. 

●​ Retreat customers can enter testimonials for moderation and display as callouts throughout the site.  

●​ Home page is a landing page for Threshold Crossing LLC retreats re elder care, but has prominent 

buttons to the two other landing pages (astronomy/nature and scripture). These may be separate 

websites later. 

●​ Important Note:  Store functionality will require clients to purchase transferable licenses for WordPress 

plugins including WooCommerce and to set up associated payment gateways for those plugins.  

 

http://thresholdcrossing7@gmail.com
mailto:korcutt459@gmail.com
mailto:bram.moreinis@schoolsofwestfield.org
mailto:marko203230@student-schoolsofwestfield.org
mailto:pavlo207407@student-schoolsofwestfield.org
http://threshold-crossing.com/
mailto:thresholdcrossing7@gmail.come


Project Deliverables 

●​ WordPress website with associated printable site management job aids. 

●​ Training in WordPress, WooCommerce, and other plugins that handle interactive functions. 

●​ Recommendations or installation of  security features related to user and content safety, 

authentification, and other concerns (e.g. data scrubbing). 

●​ NOTE: WordPress plugins need to be pre-licensed (purchased by client) to enable functionality testing and 

training.  These licenses are transferable by the client to any WordPress site.  

Development Milestones 

Date Milestone Description 

3/4/25 Scope Of Work Finalized Client approves scope of work after clarifications. 

3/21/25 Design Phase Complete Client approves menu system, page layouts, user stories.  

3/21/25 Theme Selected Client approves site theme with branding modifications. 

5/23/25 First Draft Presentation Client reviews site, asks for changes, plans beta testing if provisional go. 

6/6/25 Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.  

6/13/25 Go/No Go Decision Client chooses whether to keep the site.  If keeping, plan next steps.  

6/20/25 End of Semester Student reference letters are supplied by the client.  

Affirmation and Authorization  

Like any school clinic, Westfield High School's Free Web Clinic appreciates the opportunity offered by our clients 

to our students to develop and apply skills in real world contexts and conditions.  

The shared investment in reaching site development milestones above marks key stages of deep work performed 

on a tight timetable over the course of ensuing months. We count on the sincerity of each client's stated 

intention to eventually adopt our work, so long as the site meets the specifications and conditions outlined in 

the scope, and any required training resources convey the assurance that whatever else is needed before site 

launch can be completed with appropriate additional help. 

Our clinical work begins once you affirm that this Scope of Work accurately outlines a website that will be 

appropriate to your purposes as you understand them now. This scope, once authorized, will serve as a contract, 

with mutual agreement needed for changes. You will also receive a link to a 

shared editable document (a "Wiki") to contain or index all further material 

developed to support this scope.  Please consider all that is written above and request any amendments or 

clarifications before you authorize this shared four-month commitment with our clinic. 

   Bram Moreinis, Clinic Supervisor 

Authorized by   ________Jonathan Rehmus____________________________  on __March 4, 

2025_______________    

                                             Authorizing Representative                                  Date    

 



Client authorization received on this date via: _x__ Email ___ Voice ___ Signature: 

______________________________________________________________________  

 


	Scope of Work: Threshold Crossing 
	Client Description 
	Project Description 
	Site Goals 
	Objectives 
	Project Deliverables 
	Development Milestones 
	Affirmation and Authorization  


