
Scope of Work: VCLT 
Clients:  Abby Straus/Maverick (lead) , Sara Brown, 917-841-5318​ ​ ​  

Clinic Team:  

●​ Bram Moreinis (clinic supervisor), 845-750-2412  

●​ Philip Pantus (account manager), philip200138@student-schoolsofwestfeld.org, 413-378-4554 ​  

●​ Mykhailo Mamchur, mykhailo208202@student-schoolsofwestfield.org  

Brief Client Description 

VCLT holds land in trust, providing access to those who want to live on the land through long term leases. People 

only pay for the homes on the land and not the land itself. Because the value of the land is not a consideration in 

the purchase price of the home–and is not subject to speculation-home ownership is more accessible. .  

Brief Project Description 

The website is outdated.The redesign needs to support grantmaking to their non-profit organization. The website 

needs to project professionalism  to gain the trust of potential donors (grants mostly, as well as  individuals) 

through the documentation of VCLT's impact and the quality of the site. The site needs to be better organized 

and easier to navigate, with a focus on qualifying for grants, fulfilling its educational mission as a non-profit, and 

supporting the land trust movement. 

Re/Design Goals 

●​ More website traffic from people interested in VCLT's mission 

●​ More people becoming involved (signing up as a member, newsletter, attending events) 

●​ More people donating to the VCLT, more grant applications selected for funding 

Re/Design Objectives 

●​ Higher website design and content quality to build trust and inspire grants, donations, and continued 

interest in the VCLT 

○​ Key pages: About (With dropdown including: VCLT mission including how we’re different from 

usual community land trusts, History, descriptions of leaseholds, board members with photo and 

short bio), Resources, Get Involved, FAQ,  Contact Us 

●​ A professional yet welcoming theme that is very easy to work on the backend, add pages, adjust menus 

etc.  (note: Avia Builder is for Enfold, is not FSE and too limited).  

●​ “Recent projects” banner/box/feature on home page 

●​ Calendar (where might this go?) 

●​ Well-placed callouts for social linking and sharing, donations, memberships and newsletter signup 

●​ Place to put meeting notes, reports, and other items relating to the functioning of VCLT. (some or all may 

be for members/lessees only)  

●​ Integrated Zeffy for donation  

●​ MailChimp Newsletter with subscription box 

●​ Guide logged-in users and manage protected content  

●​ WordPress Link Library: Resources by category 

●​ Search function? 

 

http://akstraus@gmail.com
mailto:saragerbrown@gmail.com
mailto:bram.moreinis@schoolsofwestfield.org
mailto:philip200138@student-schoolsofwestfeld.org
mailto:mykhailo208202@student-schoolsofwestfield.org
https://support.membersplash.com/en/articles/8869083-how-to-add-a-page-with-the-avia-layout-builder
https://kriesi.at/support/topic/avia-layout-builder-vs-gutenberg/


Project Deliverables 

●​ WordPress website with associated printable site management job aids. 

●​ Training in WordPress, Membership Plugin, and other plugins that handle interactive functions. 

●​ NOTE: WordPress plugins need to be pre-licensed (purchased by client) to enable functionality testing and 

training.  These licenses are transferable by the client to any WordPress site.   

Milestones 

Date Milestone Description 

2/25/25 Scope Of Work Finalized Client approves scope of work after clarifications. 

3/21/25 Design Phase Complete Client approves menu system, page layouts, user stories.  

3/21/25 Theme Selected Client approves site theme with branding modifications. 

5/23/25 First Draft Presentation Client reviews site, asks for changes, plans beta testing if provisional go. 

6/6/25 Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.  

6/13/25 Go/No Go Decision Client chooses whether to keep the site.  If keeping, plan next steps.  

6/20/25 End of Quarter Student reference letters supplied by the client.  Contracting begins. 

Affirmation and Authorization  

Like any school clinic, Westfield High School's Free Web Clinic appreciates the opportunity offered by our clients 

to our students to develop and apply skills in real world contexts and conditions.  

 

The shared investment in reaching site development milestones above marks key stages of deep work performed 

on a tight timetable over the course of ensuing months. We count on the sincerity of each client's stated 

intention to eventually adopt our work, so long as the site meets the specifications and conditions outlined in 

the scope, and any required training resources convey the assurance that whatever else is needed before site 

launch can be completed with appropriate additional help. 

 

Our clinical work begins once you affirm that this Scope of Work accurately outlines a website that will be 

appropriate to your purposes as you understand them now. This scope, once authorized, will serve as a contract, 

with mutual agreement needed for changes. You will also receive a link to a shared editable document (a "Wiki") 

to contain or index all further material developed to support this scope. Please consider all that is written above 

and request any amendments or clarifications before you authorize this shared four-month commitment with 

our clinic. 

   ​
Bram Moreinis, Clinic Supervisor 

 

Authorized by   ____________________________________  on _________________    

                                  Authorizing Representative                                       Date    

​
Client authorization received on this date via: ___ Email ___ Voice ___ Signature: 

______________________________________________________________________  
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