Scope of Work: WHIPP
Westfield Historic Industries Preservation Project

Client Lead: Ms. Carol Martin, 413-627-3094 Clinic Supervisor: Bram Moreinis, 845-750-2412
Account Manager: Brandon Guyott, 413-478-3067 Project Manager: Richard Pitoniak, 413-212-4121

Client Description

Carol Martin, Project Coordinator of the Westfield Museum Inc. and owner of the former Westfield Whip
Manufacturing Company, directs the Westfield Historic Industries Preservation Project: a working museum
dedicated to how Westfield changed whip manufacturing during the Industrial Revolution. Olivia Curd, who
manages the Facebook Page, will be a collaborator.

Project Description

The current website was designed by Bright Cloud Studios, whose proprietary software limits flexibility and
results in high maintenance costs. Site goals will change with the museum's status and draft marketing plan. For
now, it must support fundraising and membership functions, and offer featured content as landing pages for
messages to outside communities with potential interest in the museum. Note: Many items below require
content to be developed by the client, which may not yet be available for inclusion at project close.

Redesign Goals

Differentiate this "working museum" from other historical sites using digital exhibit content.
Legitimize the museum project to support grant applications and donations.
Process donations, membership requests, and membership gift incentive choices.

Build a library of digital exhibits pertaining to relevant history and the museum's offerings.

Redesign Objectives

® Promote actions linked to a “Join Us!” call-out such as membership applications and Facebook following.

e Maintain a digital video library where videos are embedded in site pages.

e Promote and facilitate museum tours by request.

® Present a timeline of the museum's status and associated fundraising targets.

® Process donations of predetermined and user-set levels, with dog leashes and other incentives based on
level.

e Detailing the history of WHIPP as a working museum unique in the country.

e A catalog of artifacts, from small items to operational machinery, with photos and descriptions.

e A multimedia-rich exhibit on the physics of whips, with contributions by Rex Peterson (e.g. whip video)

® A gallery of bios and images of former employees of Westfield Whip Manufacturing Company.

e An event calendar which can be displayed as an upcoming events list.

Project Deliverables

WordPress website with associated printable site management job aids.

e Training in WordPress, WooCommerce, and other plugins that handle interactive functions.
NOTE: WordPress plugins need to be pre-licensed (purchased by client) to enable functionality testing and
training. These licenses are transferable by the client to any WordPress site.


mailto:whipp@westfieldmuseum.org
mailto:bram.moreinis@schoolsofwestfield.org
mailto:brandon100743@student-schoolsofwestfield.org
http://richard106285@student-schoolsofwestfield.org

Milestones

Date Milestone Description

3/1/25 Scope Of Work Finalized Client approves scope of work after clarifications.

3/22/25 | Design Phase Complete Client approves menu system, page layouts, user stories.

4/2/25 Theme Selected Client approves site theme with branding modifications.

4/30/25 | First Draft Presentation Client reviews site, asks for changes, plans beta testing if provisional go.

5/13/25 Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.

5/23/25 | Go/No Go Decision Client chooses whether to keep the site. If keeping, plan next steps.

5/30/25 | End of Quarter Student reference letters supplied by the client. Contracting begins.

Affirmation and Authorization

Like any school clinic, Westfield High School's Free Web Clinic appreciates the opportunity offered by our clients
to our students to develop and apply skills in real world contexts and conditions.

The shared investment in reaching site development milestones above marks key stages of deep work performed
on a tight timetable over the course of ensuing months. We count on the sincerity of each client's stated
intention to eventually adopt our work, so long as the site meets the specifications and conditions outlined in
the scope, and any required training resources convey the assurance that whatever else is needed before site
launch can be completed with appropriate additional help.

Our clinical work begins once you affirm that this Scope of Work accurately outlines a website that will be
appropriate to your purposes as you understand them now. This scope, once authorized, will serve as a contract,
with mutual agreement needed for changes. You will also receive a link to a shared editable document (a "Wiki")
to contain or index all further material developed to support this scope.

Please consider all that is written above and request any amendments or clarifications before you authorize this

I B A

Bram Moreinis, Clinic Supervisor

shared four-month commitment with our clinic.

Authorized by on

Authorizing Representative Date

Client authorization received on this date via:
____Email
___ Voice
____Signature:
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