
Scope of Work: Redistro 
Clients: Sara Brown, Nina Levison (413) 315-7394​ Clinic Supervisor: Bram Moreinis, 845-750-2412  
Account Manager: Joshua Ruddock, (413) 977-1321​ Project Manager: Owen Sheaffer, (413) 454-4182 

Brief Client Description 

Redistro is a mutual aid community which manages a free reuse store and messaging through a system of Signal 
chats. The free store, located in an unheated warehouse, has open hours where members can drop off donated 
or unwanted possessions and browse and take home others.  Goods from the store and other donations are also 
shared via "pop up" distribution events sponsored by Redistro and affiliated mutual aid groups.  

Brief Project Description 

The current site at redistro.net is a placeholder site with basic information and structure. It is not updated, 
unstyled, and difficult to navigate or understand. It is also difficult to manage: the current donated web host has 
forced limitations, and the primary domain name may need to shift to redistro.org  

As Redistro prepares to expand its community (including those who do not use Signal), its site should identify 
vision, mission and aims in an engaging and informative way, and direct users to other sources (Signal, 
GivePulse, Instagram). The site should support a new membership structure, processing donations, and will be 
maintained by many Redistro members with different levels of permission and related training requirements.  

Re/Design Goals 

●​ Position Redistro as a Mutual Aid collective serving Greenfield and nearby communities. 
●​ Serve new demographics unfamiliar with Redistro or mutual aid approaches. 
●​ Attract potential members and encourage financial as well as material and service donations. 
●​ Share event notices and other news on pages with short URLs for posting to Signal. 
●​ Feature Sociocracy as an organizing philosophy and set of practices.  
●​ Map social safety net resources for finding essential and related goods and services in the area.  
●​ Guide new community members about Signal chat, governing circles, and other participation forms.  
●​ Serve a growing community with new services (e.g. a catalog for a tool lending library). 

Re/Design Objectives 

●​ Blog posts, RSS feed and site banners share information about store closures and other events 
●​ Resource library with integrated Google Maps for finding free/low cost goods and services, also serving 

as a tri-county map of Mutual Aid organizations. 
●​ Maintain and update descriptions and links to Signal chats (PVCurb LinkTree) 
●​ Photo gallery, with media folders to organize files by subject and initial use.  
●​ FAQ page based on new user questions and frequent Signal inquiries  
●​ Visually marked external links to related services, e.g. merchandise stores (featuring Redistro logo) 
●​ More visual appeal (photos, art, etc.) 

Project Deliverables 

●​ WordPress website with associated printable site management job aids. 

●​ Training in WordPress, WooCommerce, and other plugins that handle interactive functions. 

●​ NOTE: WordPress plugins need to be pre-licensed (purchased by client) to enable functionality testing and 

training.  These licenses are transferable by the client to any WordPress site.   
 

mailto:saragerbrown@gmail.com
mailto:levisonnina@gmail.com
mailto:bram.moreinis@schoolsofwestfield.org
mailto:joshua122410@student-schoolsofwestfield.org
mailto:owen121527@student-schoolsofwestfield.org


Milestones 

Date Milestone Description 

3/1/25 Scope Of Work Finalized Client approves scope of work after clarifications. 

3/22/25 Design Phase Complete Client approves menu system, page layouts, user stories.  

3/29/25 Theme Selected Client approves site theme with branding modifications. 

4/30/25 First Draft Presentation Client reviews site, asks for changes, plans beta testing if provisional go. 

5/16/25 Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.  

5/23/25 Go/No Go Decision Client chooses whether to keep the site. If kept, plan next steps and 
client training begins.  

5/30/25 Last day for 12th graders Student reference letters supplied by the client.  Contracting begins. 

Affirmation and Authorization  

Like any school clinic, Westfield High School's Free Web Clinic appreciates the opportunity offered by our clients 

to our students to develop and apply skills in real world contexts and conditions.  

 

The shared investment in reaching site development milestones above marks key stages of deep work performed 

on a tight timetable over the course of ensuing months. We count on the sincerity of each client's stated 

intention to eventually adopt our work, so long as the site meets the specifications and conditions outlined in 

the scope, and any required training resources convey the assurance that whatever else is needed before site 

launch can be completed with appropriate additional help. 

 

Our clinical work begins once you affirm that this Scope of Work accurately outlines a website that will be 

appropriate to your purposes as you understand them now. This scope, once authorized, will serve as a contract, 

with mutual agreement needed for changes. You will also receive a link to a shared editable document (a "Wiki") 

to contain or index all further material developed to support this scope. 

 

Please consider all that is written above and request any amendments or clarifications before you authorize this 

shared four-month commitment with our clinic. 

 

   Bram Moreinis, Clinic Supervisor 

 

Authorized by   ____________________________________  on _________________    

                            Authorizing Representative                                  Date    

 

Client authorization received on this date via: 

___ Email 

___ Voice 

___ Signature: ______________________________________________________________________  
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