Scope of Work: Kiwanis

Client Lead: Adam Wright Clinic Supervisor: Bram Moreinis, 845-750-2412
Project Manager: Mark Kucherenko, 413-977-8204

Client Description

The New England And Bermuda District of Kiwanis provides students an opportunity to find mentors. Students
can get advice on their path towards a career, and explore other careers advice based on their location. Kiwanis
already has a big network of members that could opt-in to become a mentor.

Project Goals

This is a matching website connecting students seeking to kick-start careers and succeed in first placements with
experienced and caring Kiwanian mentors.

Phase 1: "Stock the Shelves"

"Opt In" strategy: Kiwanians are invited to register to become mentors and submit profiles with public fields (like
personal statements) and private fields (like email addresses). A site admin reviews the profiles before publishing
them. Once there are enough Kiwanians with approved profiles, phase two can begin. However, given the age
and technical literacy of most Kiwanians (often retirees), this "opt in" strategy may be inadequate.

"Opt Out" strategy: If the site does not reach "full shelves", Kiwanis can upload all basic Kiwanian data (Name,
career, location, contact form) to the website, and then invite prospects (via email) to either "opt out" (have this
information removed) or become mentors (submit profiles). Students seeking mentors could reach out to "non
opt-outs" via contact forms based on shared career or location even without profiles.

Phase 2: "Grand Opening"

Students are effectively recruited to search and filter listed mentors to find those in their field or near their
location and establish a mentor relationship to get advice and networking support. The website is a target for
this outreach, and needs to convey the potential benefit of working with Kiwanians and a process for making
connections that is low-risk and low-stress for today's contact-avoidant young people.

Phase 3: Expanding Offerings

While mentoring can proceed entirely offline once contact is made, harvesting success stories to be shared in
blog posts and newsletters sent to subscribing Kiwanians, mentors and mentees can increase the user base and
provide material for further outreach.

Site Objectives by Page

e "Home" includes two buckets ( Find a Mentor / Become a Mentor) link to description pages and forms.
"About Us" page describes this project, the New England And Bermuda District, and Kiwanis

e “Find a Mentor” displays a search / filter form to find mentors for students by specialty / location.
Results show profiles, optional content like a video and contact forms.

e “Become a Mentor" form includes minimum required information. Optional is added if approved.
"Privacy page" displayed on form submit requires mentors to acknowledge and accept mentor terms.
“Blog” page showing blogs written by mentors and approved by an admin helps students pick mentors.


mailto:adamkiwanis@gmail.com
mailto:bram.moreinis@schoolsofwestfield.org
mailto:marko203230@student-schoolsofwestfield.org

Project Deliverables

e Functioning WordPress website.

e Training resources for Wordpress content management and for plugins required for this site (e.g. forms)

Rough Milestones

Date Milestone Description

1/30/26 | Scope Of Work Client approves scope of work after clarifications.

2/13/26 | Design Documents Client approves menu system, page layouts, user stories.

2/27/26 | Theme and Plugins Client approves site theme with branding modifications.

3/27/26 | First Draft Review Client reviews site, asks for changes, plans beta testing.

4/17/26 | Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.
5/1/26 Launch "Opt In" Phase Begin Opt-In Phase. If successful, get materials for Grand Opening.
5/22/26 | "Opt Out" or "Grand Opening" | If "Grand Opening", materials should be reviewed week prior
6/15/26 | "Expanding Offerings" Summer work begins, per availability of student interns.

Authorization

Authorized by Client

Adam Wright

on 1/26/26 via
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