
Scope of Work: Archana Kansagra [Business TBD] 

Client Lead:  ​ ​ Archana Kansagra, 908-642-4450​  

Clinic Supervisor: ​ Bram Moreinis, 845-750-2412 

Account Manager:​ Ethan Guay​  

Project Manager: ​ Ihor Parov 

Brief Client Description 

Archana is a seasoned organizational wellness consultant who is legitimizing her business by growing it from 

private practice into a scalable firm  for small (50-2,000 employees) to midsize companies (2,000-5,000 

employees), working with CEOS and/or human resource departments within those companies.   

Brief Project Description        

LinkedIn pages are very busy, too difficult to navigate for material other than work history.  They present an 

individual as the sum of their experiences.   A new website can establish the firm's brand and credibility, scale its 

impact, and position services to ideal clients to grow its customer base. 

Site Design Goals 

While the website should reflect enough of a corporate design sense to match the kinds of clients Archana has 

worked with and wishes to continue to serve, it should also include unique, modern, and memorable elements. 

●​ Showcase firm's service scope and benefits in a clear, structured way that catches viewers attention and 

resonates with potential customers. 

●​ Establish firm’s credibility, given founder’s (Archana) industry experience, personal presentation and 

professional focus.  

●​ Help prospects trust the firm's capacity to support them. 

●​ Move prospects to book a consultation to determine a good fit.  

●​ Support current clients with easily referenced materials (like performance aids and wellness app links). 

●​ Convey by its design a care for site visitors through accessible content and ease of navigation.  

 

Site Objectives 

This site will need client-provided, high quality content (text, images, videos) to accomplish its goals.  At the close 

of the clinic, any pages for which content has not yet been provided will have FPO (For Position Only) content to 

convey design and placeholder space, rather than "AI slop".  Pages can be left unpublished until finished..  

●​ Create an “About” page that lists relevant experience and companies worked with and industries served 

●​ Organize services offered, types of buyers (i.e. CEO/HR, Executives, Founders), and value 

●​ Add content (case studies, resource library, articles/ reports, blog) recirculating or repurposing material 

created for broader reach 

●​ Showcase well-produced video(s) to convey personal presence and clarity 

●​ Showcase testimonials to establish qualifications. Include LinkedIn recommendations if approved. 

●​ Include a consultation request form that requests only enough info for prioritization/filtering. 

 

mailto:akansagra@gmail.com
mailto:bram.moreinis@schoolsofwestfield.org
mailto:ethan202149@student-schoolsofwestfield.org
mailto:ihor207415@student-schoolsofwestfield.org


●​ Selectively use tasteful hover effects, animations, unique fonts, and eye‑catching visuals 

●​ List recommended mental health and/or physical fitness applications. 

●​ Responsive design for consistent user experience across all interfaces 

●​ Model WCAG 2 accessibility guidelines including the use of a plugin like userway or wp-accessibility. 

Milestones 

Date Milestone Description 

2/25/26 Scope Of Work Finalized Client approves scope of work after clarifications. 

3/21/26 Design Phase Complete Client approves menu system, page layouts, user stories.  

3/21/26 Theme Selected Client approves site theme with branding modifications. 

5/23/26 First Draft Presentation Client reviews site, asks for changes, plans beta testing if provisional go. 

6/6/26 Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.  

6/13/26 Go/No Go Decision The client chooses whether to keep the site.  If keeping, plan next steps.  

6/20/26 End of Quarter Student reference letters supplied by the client.  Contracting begins. 

Authorization  

Authorized by Client ___Archana Kansagra________________ on __2/26/2026_________ via 

_________________ 

 

https://www.w3.org/WAI/standards-guidelines/wcag/
https://wordpress.org/plugins/userway-accessibility-widget/
https://wordpress.org/plugins/wp-accessibility/
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