Scope of Work: Daily Bear Cafe

Client: Bianca Fernandez (802) 451-3498 Clinic Supervisor: Bram Moreinis, 845-750-2412
Account Manager: Fatima Shahid Project Manager: Megan Nubile

Brief Client Description

The Daily Bear is a student-run kitchen that serves locally-sourced breakfast, lunch, snacks, and drinks for grab &
go. It is open to the public on a regular school schedule. Brattleboro Union High School students support this
business through work study experiences building their skills and experience for the world of work.

Brief Project Description

The website should display monthly menus and specials with an online ordering system. It should include a
special events calendar and showcase the educational program to increase community engagement.

Design Goals

® Increase customers from cafe promotion

® Increase sales from online ordering

e Support easy communication with customers

e Increase awareness about the educational program

Design Objectives

® An online ordering system is easy to set up and manage by students and customers.
The ordering system generates a menu page, showing prices and specials.
An "About Us" section describes the vocational program featuring culinary and agriculture as well as the
innovative food service.
An image gallery illustrates the program and hot lunch meal and pick-up.
® A contact page saves emails for program assessment and ideas for adding to the website.
Place for people to sign up for the mailing list.

Milestones
Date Milestone Description
2/13/26 | Scope Of Work Drafted Client approves scope of work after clarifications.
3/20/26 | Design Phase Complete Client approves menu system, page layouts, user stories.
5/22/26 | First Draft Presentation Client reviews site, asks for changes, plans beta testing if provisional go.
6/5/26 Beta Test Review Meeting Beta test results are reviewed, any last change decisions made.
6/12/26 | Go/No Go Decision Client chooses whether to keep the site. If keeping, plan next steps.
6/15/26 | Training Held Client has been trained in beginning user WordPress editing.
6/16/26 | End of Clinic 2026 Student reference letters supplied by the client. Contracting begins.
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Authorization

Authorized by Client on via
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